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The Swiss National Open Research Data Strategy 
(2021)

Vision

• Facilitate access and reuse of research data to promote 
more effective and impactful research for the benefit of 
society

• Support transparent and reproducible research findings

• Foster collaboration across disciplines, legal systems and 
national borders, to enable creativity and innovation

Enable the pooling of data form multiple sources to increase 
the sample size and statistical power of research projects



Guiding principles for the ORD Strategy

1. Upholding FAIR principles

2. Good research practice includes openness

3. Data should be as open as possible, as protected as necessary

4. Recognising of the value of data

5. Respecting disciplinary diversity 

6. Connecting to national and international ecosystems

7. Pursuing a sustainable approach



Objectives of the ORD Strategy

• Support researchers and research communities in imagining 
and adopting ORD practices 

• Develop, promote, and maintain financially sustainable basic 
infrastructures and services for all researchers

• Equip researchers for ORD – skills development and exchange 
of best practices 

• Build up systemic und supportive conditions for institutions 
and research communities

• Govern the ORD Strategy: ORD StraCo



ORD StraCo Health and Life Sciences Task Force
HLS Landscape Analysis – updated report published in July 2024

https://openresearchdata.swiss/wp-content/uploads/2024/07/Final-Report_HLS-Landscape-Analysis_Second-version_05.07.24.pdf



ORD StraCo Health and Life Sciences Task Force
HLS Blueprint - consolidate and improve the ecosystem of research 
infrastructures and services

• Empower an initiative of national relevance to operationalize the existing data interoperability 
framework (DCC) and further develop it for health-related clinical and non-clinical data, in 
alignment with international standards.

• Mandate as few as possible key data portals of national relevance that cover the need for 
findability of and accessibility to most data in the cluster, driving the federation and improving 
the quality of HLS repositories.

• Initiate a national drive for the integration of AI and data science tools in the HLS cluster, 
connecting dedicated initiatives of national importance and fostering innovation across existing 
initiatives.

• Reinforce the international dimension in the development of the HLS cluster, promoting 
international partnerships and attractiveness to global researchers, over the development of 
local-for-local resources.



ORD StraCo Health and Life Sciences Task Force
HLS Blueprint – propose a governance model that promotes collaboration within 
the intended strategic framework

• Establish an HLS ORD Charter/Pact that defines an overarching vision for the development of 
the cluster in reference to the StraCo Blueprint and the ORD national strategy, as a tool to 
facilitate the engagement of HLS actors

• Organize multilateral governance in the cluster with research data infrastructures committing 
to one another on certain services and responsibilities, endorsed by the StraCo and under the 
common strategic framework of the Charter/Pact



ORD StraCo Health and Life Sciences Task Force
Next steps: from strategy to operationalization of the HLS Blueprint

• Co-develop the strategic orientations with stakeholders

• Finalize a vision for the cluster in time for input to be integrated into the 2029-2032 ERI period

• Kick-off the stakeholder engagement process with an event at the end of 2024 or by early 2025. 
This event will introduce the Blueprint, gather initial feedback, and form expert groups to further 
develop the six strategic options over the following months, leading to the creation of the Level 
B (Operational Level) Blueprint. 

Ongoing initiatives:

DigiSanté (FOPH/FSO)

SERI working group on clinical data

Electronic Patient Record (EPD)



SPHN-DCC and the Swiss Health Data Space

https://sphn.ch/wp-content/uploads/2023/10/SPHN-Fact-Sheet-2023.pdf



Areas of ORD StraCo – SPHN/PHRT collaboration

Common challenges

• FAIRification of clinical data – interoperability 
framework – data exchange processes – DCC – 
engagement of data producers 

• Data portals:
• Distributed exploration and analysis

• Swiss Federated Genomics Network & FEGA

• Swiss Biobanking Platform’s NExT

• Architecture for integrating data producers, 
data/AI services and trusted research 
environments

• International collaborations

• Multilateral governance

Existing interfaces

• ORD HLS Task Force – SPHN NSB links

• Stakeholder group

Country policy rankings for the secondary use of health data 
in Europe (Open Data Institute 2021)



towards a positive societal impact

https://theodi.org/about-the-odi/our-theory-of-change/


